Rochester Chess Club minutes: 28 April 2012

Harwick Cafeteria; noon to 130pm

RCC board members present:  Jack Fulsom III, Matt Jensen, Piyush Mukherjee, Dennis Mays, Ron Deike.  RCC member Rob Newshutz sat in also.

Club officers were confirmed by the board.  (See website for current officers and board members.)  RCC is a board-run organization at least for the present.  Quarterly face-to-face meetings are planned, as Chris had suggested; between meetings some decisions may be made by email.  Matt and Piyush will see about getting VP Roy Knuth an email account.

The Club’s cash balance is approximately $2500.  A discussion of non-profit status for the Club was tabled until the next meeting as Treasurer Chris Shomenta was unable to attend; his wife, attorney Julia Gallagher (sp?), may assist the Club with obtaining non-profit status.  It was noted that grants from local business and organizations would be more likely with a non-profit status for the Club.

Jack brought up changing the regular weekly meeting site.  That discussion led to moving the club meeting day to Tuesday and having Dennis look into Harwick for regular weekly meetings.  An age limit or behavior standards for those attending the meetings is under discussion; this is to ensure the Club maintains good relations with Mayo Clinic and can continue to use Harwick.  It was agreed that a door minder at Harwick, possibly a parent during a tournament for example, could receive a premium such as a membership discount or free membership.  A sheet of “expected behavior” rules might be a useful handout at tourneys.

Jack would like the monthly tournaments to continue but would also like to get attendance up to a minimum of 16.  More discussion is needed on this topic.

Matt brought up the idea of a club points system to generate excitement – points could be tracked on the website.  He also mentioned several formats for rated games at the weekly Club meetings.  The idea of more rated games at the weekly meetings was popular with the board members.  Game/30 quads (regular and quick rated) would allow serious scholastic players to work on their ratings.  Piyush suggested Game/29 quads -- quick chess rated only.  Quads will probably have a $10 EF with some prizes and some money going to the Club.  Blitz tournaments have been popular in the past (G/5 with a 3-second delay would still be eligible for quick chess ratings).   Ron mentioned that the Rochester Closed (G/90) could be held at the Club over five or six weeks and that the closed could consist of two sections.  Tourney formats could be announced well in advance on the Club’s site.  (note:  club TDs and Ron and Dennis probably need to discuss a bit and set up a few of these events in advance to coincide with the move to the Club’s new location.  Besides the website, the June tourney will be a good place to announce the Club’s “reboot”.)

Board members were willing to experiment with tourney formats to learn what was popular and what was possible to accomplish given the limitations of our TDs and organizers.

After being cancelled, the Rochester Summer Open was revived with a tentative date of 23 June (backup date 16 June).  4-SS, G/60 (probably), one-day tourney with several sections.  Dennis and Ron will be working on getting this set up.

A discussion of major Club tourneys led to the plan of The Rochester Summer Open in June (one-day, 4-SS), The Rochester Open in October (Saturday & Sunday, 5-SS, probably G/90) with an enhanced prize fund, and a one-day tourney in February (format to be set later).  These tourneys will be listed in Chess Life’s TLA (with the exception of this June’s tourney).  Ron will be getting up to speed on the organizational aspects with much help from Dennis and anybody else he can rope in.

Club memberships were set at $30 for families (married couples and children) and at $10 for Club officers (board members).  The $20 adult and $12 senior and $12 under age 18 memberships were unchanged.  Memberships still run by calendar year.  An online membership list will be posted.

There was a brief discussion of TCCL teams and formats for next season.  It was agreed that team members must be RCC members.  The season begins in September so TCCL will be a hot topic for the next board meeting.

The next board meeting will be in July – date to be announced.  Board members: please email July agenda items to Jack or Ron or both; we’ll get an agenda to you before the meeting. 

-- Ron Deike, Acting Secretary

